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1. Introduction and Outline of Planning Process

Srinivas University’s strategic plan, introduces a new vision for the University: To be a
world-class institution for human resource development, conducting need-based research,
striving for excellence in social services, creating awareness and public education.
Development of the perspective plan has been a collaborative effort intended to ensure that
all members of the University have an opportunity to participate in establishing institution-
wide priorities and strategies crucial to SU*s future. The plan outlines the perspective focus
for the next 10 years and identifies areas in which the University will excel. It provides a
physical basis for establishing perspective objectives based on institutional comparisons, and
then outlines how the University will achieve those perspective objectives. Most importantly,
this document shows how the University would prioritize the allocation of its budgetary,
personnel, and physical resources. The Implementation Planning Process Team, have worked
to develop action items related to each of the shared Vision SU*s perspective initiatives,
metrics to assess progress, responsible parties to oversee the activities, and deadlines for
accomplishing the actions. The membership of Team is comprised of heads of concerned
Departments, and representatives from the various administrative divisions. It is coordinated
by the Registrar for Accountability and Institutional Effectiveness.

2. University Vision and Objectives/Goals of Planning Process
2 (a) Vision and Mission
Vision

To be a trendsetter among universities and build students who emerge as leaders with
competence, conscience, and compassion by empowering them with sound education and
high standards of ethical and professional behaviour enabling them to build and promote a
more humane, just and sustainable world for future generations.

Mission

M1 An executive is mostly influenced by their physical and mental health with their
philosophy of life.

M2 To provide Attributes such as personal autonomy, morality, industry working aptitude
and attitude towards corporate profession,

M3 we empower the budding executives in all the above endeavors to face the future
global challenges and to be a successful industry leader.



The SU 2021 plan and this corresponding implementation plan are constructed around
several important themes:
1) The unique and emerging areas of knowledge not being pursued by
existing institutions;
i) To open new programmes in accordance with the NEP 2020 for
Higher Education Institutes.
iii) The expansion and diversification of the University’s sources of revenue
support;
iv) The enhancement of the University’s visibility and stature as a quality
institution of higher education;
V) The development of a meaningful enrollment management plan;
vi) The improvement of the support infrastructure for students and faculty;
and
vii)  The pursuit of partnerships and collaborations nationally, and
internationally.

These strategies will be utilized to carry out the University’s perspective objectives.

2 (b) Perspective Initiatives and Goals Identified in the SU 2021 Plan

The SU 2021 Plan identifies five foundational initiatives, each with associated goals, the
promotion of diversity, globalization, and transformative leadership. These initiatives and
corresponding goals are as follows

A. Introduce unique and emerging areas of knowledge not being pursued in
existing institutions
B. Enrich educational experiences to enable student success
1 Improve instruction of courses at SU in line with the NEP 2020
2 Enhance student mentoring & value building
3 Enrich campus life experience
C. Serve society through creativity, expanded research and innovations
1 Expand research and scholarly activities
2 Expand and optimize research space
3 Develop research agenda for the areas of excellence
4 Establish interdisciplinary / translational research centers/institutes
activity and funding in the designated areas of excellence
E. Promote access and affordability
1 Develop an enroliment management plan (EMP)
2 Enhance SU recruitment efforts within the EMP
F. Expanding resources and infrastructure
1 Optimize, expand, and enhance space
2 Develop and align budgetary resources
3 Recruit, develop, and retain faculty and staff
4 Improve and streamline administrative processes
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A particular focus of the University will be to selectively enhance five interdisciplinary areas
of collaborative excellence: Education, Human and social capital development, Diversity
and equity, Environment, Research and Sustainable growth. The enhancement of the five
interdisciplinary areas will be inherent in the perspective plans of the departments, in the
growth of new master’s and doctoral programs, and in the establishment of new
organizational structures (i.e. centers, institutes, and other multi-disciplinary entities) that
become focus of institutional effort.

2 (c) Campus and other Inputs for Innovation

Project Innovation was developed to learn more about the challenges faced by our faculty,
staff, and students, and solicit their suggestions for ways to overcome those challenges and
achieve the objectives of the SU 2021plan.

Project Innovation is an ongoing activity intended to arrange focus groups of individuals
with common views - faculty, researchers, students, administrative staff, alumni, leading
experts, patients and others, and their conversations with the Vice-Chancellor over the past
year have provided useful direction to shape the priorities.

3. Perspective Initiatives, Operational Strategies, and approaches

The team reviewed and considered the helpful feedback provided by Project Innovation in
developing a list of specific strategies and approaches that would address the University’s
long-term objectives. The Project Innovation advisory group visited the feedback from
participants and arranged them by priority as indicated by participant [Feedback from faculty
on Annual Performance appraisal Report (APAR), students to mentors, & faculty evaluation,
alumni] input. These broad topics were matched with the perspective initiatives and
associated goals outlined in the SU 2021 plan. Team then reviewed the Project Innovation
input and devised a final set of actions to be undertaken by the University as it implements its
perspective plan. Thus, the results shown here arise from input provided by a combination of
participants.

Following table provides the list of strategies and approaches along with (a) performance
metrics, (b) the Departments/ Sections/ Units responsible for execution, (c) the
resources needed, (d) priority of the approach, and (e) timeline for its execution. A list of the
phase-wise approaches that accompany each perspective initiative is provided in this section.
All of these are crucial to the successful implementation of the SU 2021 plan. Those listed as
“Phase 17 are already initiated, while those labeled ‘“Phase 2” will begin in the 2022-23
academic year. “Phase 3” approaches will commence once a significant number of “Phase
2” approaches have been implemented.

3 (b) Enrich educational experiences to enable student success

Strategy Phase
1 Improve teaching-learning process at SU
Approaches a) Expand the number of full-time faculty 1

b) Improve faculty development and enrichment
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programmes
c) Improve the evaluation of teaching 1
d) Use of technology to enhance teaching-
1 learning process
e) Nurture and recognize outstanding teaching 2
2 Enhance student mentoring & value building
Approaches a) Improve  coordination  between  the
2 mentors/counselors and students
b) Engage external evaluators to analyze and
2 improve the mentoring system
¢) Increase the number of advisors 2
d) Conduct an evaluation of the effectiveness
of undergraduate/post graduate orientation
programs
e) Promote value-based learning experience 2
3 Enrich campus life experience
Approaches a) Assess student service resources for learning

outcomes
b) Complete the implementation of the SU 2
Portal to improve learning experience
c) Increase opportunities for  student 3
involvement and engagement through

enhanced on-campus and  freshman
experience activity
d) Expand campus residential opportunities 2

3(c) Servesociety through creativity, expanded research and innovations

1. Expand research and scholarly activities

Approaches a) Provide incentives and support for
1 interdisciplinary/ collaborative research/
publications/ patents/ etc.
b) Develop faculty workload guidelines that
2 promote scholarly activity having societal
impact while fulfilling SU “s mission

c) Review and re-structure courses to facilitate 2
research growth and graduate program
development SU*s mission

d) Promote faculty and students to participate in 2
scientific activities that contribute to SU*s
mission

e) Appoint  distinguished  researchers  to 3
stimulate research development and growth

2 Expand and optimize research resources
Approaches a) Secure new research space
b) Optimize research space utilization 2

w
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c) Provide education and training on research 1
Issues

d) Provide adequate IT support for research 2
computing, networking, visualization, and
communication

3 Develop research agenda in areas of excellence
Approaches a) Coordinate planning for research with the 1
areas of excellence
b) Continuously align department priorities to 2
support the designated areas of excellence
and reflect in new faculty appointments
c) Establish interdisciplinary / translational 3
research centers/institutes to focus activity
and funding in the designated areas of
excellence
d) Promote ,make-in India“ products to 3
improve quality of life of individuals
3(d) Public Service
Augment SU’s infrastructure to support and expand
public service efforts
Approaches a) Develop portal for outreach service activities 2
b) Develop a plan to recognize service delivery 3
by faculty, staff, students, and alumni
g) Promote participation of persons 3

2 Expand lifelong learning opportunities

Approaches a) Organize professional development and 2
lifelong learning offerings under appropriate
departments to utilize internal expertise

3 Increase student engagement with the community

Approaches a) Set a goal to establish incentives for SU 1
students to engage in “signature experience”
(e.g. community service learning, internships,
NSS activities, etc.) learning activities

b) Enhance quality-of-life through community 2

engagement by implementing a
community engagement agenda annually

3(e) Promote access and affordability

Develop an enrollment management plan (EMP)

Approaches a) Conduct an analysis of alternative graduate 1
admissions criteria
b) Revise, implement, and monitor the EMP 2
based on analysis of graduate admissions
criteria
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2 Enhance SU recruitment efforts within the EMP
Approaches a) Persistently contact admitted students to 2
improve yield rate of accepted applicants to
graduate programs
b) Adopt proactive recruitment strategies: 3
« Target qualified SU facuty
for graduate programs
+ Recruit traditionally under-
represented groups as per GoO and
Gol policies
» Offer advanced degrees to working
professionals on full-time basis
» Expand international recruitment of
students
« Promote quality education at an
affordable fee structure

3(f) Expand resources and infrastructure

1 Optimize, expand, and enhance space
Approaches a) Establish a comprehensive space utilization
policy to improve efficiency
b) Align the campus master plan with the 1
perspective plan
c) Upgrade and expand space, with 2
classrooms, class-labs, office space, and
library
d) ldentify courses with the capacity to 3
incorporate technology
e) Establish a building development process 3
2 Develop and align budgetary resources
Approaches a) Initiate SUs comprehensive 2
capital campaign

[

b) Increase and optimize use of sponsored 3
program funds
c) Develop appropriate culture and support to 3
successfully  commercialize intellectual
properties
3 Recruit, develop, and retain faculty and staff
Approaches a) Develop additional staff and faculty, 1
promotional avenues and expand staffing
b) Develop succession plans for all key 2

positions and support leadership
development for faculty and staff
c) Support and maintain a more rigorous 2
annual review process
4 Improve and streamline administrative processes
Approaches a) Link the perspective planning and budget 1
planning processes
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4. Performance

b) Promote

4 (a) Performance Measures

Perspective Initiative

(@) Enrich
educational
experiences
to enable
student
success

(b) Serve society

through creativity,
expanded research
and innovations

(c) Serve Students

(d) Promote
access and
affordability
(e)Expand
resources and
infrastructure

operations and understanding of
decision processes

culture,
and str

service-oriented  organizational 3
administrative  processes,

ucture through incentives and

There are many possible characteristics that might be used to measure performance. For
SU purposes, appropriate institutional key performance indicators (KPIs) are ones that are (a)
quantifiable, (b) directly related to our perspective plan and the goals, and (c) things that can
be affected by changes in our institutional practices and policies. Following are the KPIs

KPIs

Graduation rates of the first-time, full-time
Percent of student credit hours taught by
full-time faculty

Total annual research expenditures
Annual number of peer
publications

Annual number of workshops/ seminars
conducted

Annual number of
projects
Annual
awarded
Number of patents, inventions, disclosure
Percent of students receiving any financial
aid and average size of grants per student
Student-teacher Ratio

Number, and average amount of gifts to the
University

reviewed

extramural funded

number of doctoral degrees

Allocating sufficient budget for the
infrastructure
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4 (b) Performance Goals

Following key performance indicator-based performance goals will be set from time to time
and success rate will be estimated.

Performance measure

» Graduation rates of the first-time, full-time

» Percent of student credit hours taught by full-time faculty

» Total annual research expenditures Annual number of peer reviewed
publications Annual number of workshops/ seminars conducted

» Annual number of extramural funded
projects Annual number of doctoral
degrees awarded Number of patents,
inventions, disclosures

» Percent of students receiving any financial aid and average size of grants per
student Student-teacher Ratio

5. Resource Analysis

The success of any plan is related to the University’s ability to provide the resources required
for each of the strategies and approaches. High priority action items require budgetary
resources, while others require time and effort on the part of the University. The greatest
resources that any University possesses are the talents and energy of its faculty, staff, and
students. However, this effort must be supported with the objectives to be effective.

The resources needed to achieve performance benchmarks and project the likely availability
of budgetary resources in the next few years are focused on (a) space, (b) personnel, (c)
student support, and (d)financial aid on capital, and are presented below:

5 (a) Resource Needs

The resource needs of SU are determined by both enrollment growth and planned objectives,
including research. These are not mutually exclusive, but can be used to augment one another
if resources are used properly. The resource can be calculated based on growth in (a) student
enrollment, (b) increase in the percent of student credit hours taught by faculty, (c) faculty
appointment, (c) capital requirement.

5 (b) Space Requirements

The most critical resource requirement is space. With the current space available the
University will utilize the land area for different activities. However, these can be adjusted by
adjusting the class timings. Further classrooms can be built on the existing academic block.
Hostel must be extended by three-folds and the existing hostels can be vertically expanded.

A threefold increase in staff is envisaged as goal for the future and hence additional built
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up space isrequired. The Centers of Excellence are to be built which would take care
of the space requirements for staff and the centre activities.

The amount spent on equipment by 2031 is envisaged to grow and different departments would
require more space to place the equipment. The Centers of Excellence are being running
and hence would take care of the space requirements for equipment and the laboratories
therein. There will be a new building dedicated to Research, Incubation and Library. The
University is establishing a incubation centre with active participation from MSME. Skilling
initiatives under PMKVY4.0 is envisaged with the University serving as the base.

6. Assessment of Implementation and Continued Planning

6 (a) The Elements of Implementation

The success of Perspective Plan will depend on making the plan operational in a dynamic
fashion with regular monitoring of the University’s progress in a transparent manner. Any
operational implementation of a perspective plan will depend on key elements such as (a) a
work plan to carry out actions and approaches, (b) allocating necessary resources, including
budgetary, personnel, physical (space), and effort resources, to accomplish the approaches, (c)
using performance measures to assess progress and success, (d) reviewing performance
measures and adjusting priorities as needed to pursue strategies successfully, and (e)
communicating the actions and decisions broadly and transparently so that the efforts are
united and synchronized. The different strategies and related approaches are clearly outlined
in the implementation plan. Each approach is mapped to responsible individual/s/ Departments/
Sections/ Units.

6 (b) Continual Planning

While it is pertinent to have an authority in reviewing progress toward meeting perspective
goals, many of them require coordinated and collective efforts by several Department/
Sections. Therefore, a central coordinating committee is required to review progress for KPIs.
It is recommended that Team continue as an advisory body to the Chancellor & Pro-
Chancellor

However, the Chancellor has the final authority and responsibility for the implementation of
the plan, and she/he will provide leadership and all decision-making. The continuing Team
may be comprised of the following membership, chaired by the Vice-Chancellor: (i) The
Registrars (iii) Heads of concerned Departments, (iv) The Sports, General Secretary, (V)
Coordinator — NAAC (vi) Research Director and (vii) Director IQAC. This group would
ideally meet, to review progress and set work plans for the coming year, and to make resource
allocation recommendations for the following financial year. The team will also develop a
format for measuring and reporting the KPIs and a concise format for work plans.

6 (c) Communication

It will be important to communicate the successes, challenges, work plans and priorities,
and resource allocation decisions clearly and transparently to the University community, to
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ensure equal participation by all. The vice- chancellor should hold the Academic Council
meetings, and syndicate meetings where the progress is reviewed and decisions & resource
allocations for the coming year is communicated. A 360° feedback and suggestions
from the University community can be receive through IQAC. Each Department/School will
also conduct general meetings with their department/s to outline their specific unit’s priorities
for the year and invite feedback from faculty, staff and students. Following this the Vice-
Chancellor can prepare an annual report outlining the implementation progress and the
resource allocation recommendations of Team which can be posted on the University’s web
site.

Constitution of Resource Allocation Recommendation Team

Vice-Chancellor, SU Chairperson
Registrar (Academics) Member-Secretary
Registrar (Evaluation) Member
Registrar (Development) Member
Convener-NAAC Member

Director, IQAC Member

Heads of the Department Members
Physical Director Member

Finance officer Member

Director, R&D Cell Member
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